
        Blazing a Path to Improved Performance 
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1. Identify Barriers to Improved Performance 

2. Commit to Eliminate Barriers 
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3. Leadership – Communicate What Will Be Different Now 

#2 .                                              
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What’s In the Way? 
 

WHY? 
 

What’s Easiest to 
Address Right Now? 

What’s In the Way of Getting Rid 
of the Barrier? 

 
WHY? 

 
What’s the First Action? 

 
What’s in the Way of Taking  

That Action? 
 

We Will ...! 
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We Will ! 

 
 

YES – Actions Speak! 


